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Exam - Type of topics

PMBOK and ICB are complementary. What is the
core difference? What is the benefit when you
use both?

Describe the structure of process descriptions
in PMBOK.

Make a proposal to complete the set of
processes in the closing phase of PMBOK.

Name the 4 levels of the ICB competences. What
Is the difference in the assessment of level D
compared to the other levels.

Make a proposal for the introduction of a new
knowledge area on project organization
management.



Homework — Group Work

k2

« Take one of the knowledge areas of PMBOK from
Scope Management up to Stakeholder
management — not Integration Management. You
can also take the proposal for a new area on
Project Organizational Management.

Dortmund Germany

 Describe how you could shape, adapt, detend, ...
this knowledge area in a text - written under
standards of scientific papers (full citation, ...)
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« The text should have about 20 pages. The
individual contributions must be visible — assign
an authors to a chapter, ... .

e Delivery end of June by mail
peter.reusch@fh-dortmund.de
and
In the elearning platform of the university.
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